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| ABouT

Meet Nobir Hossen.

I've spent years studying how content actually works. Not the theory, but the real mechanics. Why certain posts
get ignored entirely. Why others stop people mid-scroll and pull them into a rabbit hole. What separates a
profile that generates real business from one that just accumulates likes with no commercial outcome.

My approach has always been strategy before execution. Before writing a caption or planning a content
calendar, | want to understand the business, the audience's real psychology, and what the content actually
needs to drive. Most social media problems are not content problems. They are positioning and structure
problems.

Over the years I've worked across Instagram, Facebook, TikTok, LinkedIn, and short-form video — managing
organic growth systems, high-volume content operations, and conversion-focused content for businesses that
needed consistent, measurable output. Every result in this portfolio is real. No inflated numbers. No
hypothetical case studies.

Strategy First Audience Psychology Results Over Vanity
Random content is noise. Every post People engage with content that Views and followers mean nothing if
should serve a specific function mirrors their own thinking. they do not translate into real
within a larger growth system. Understanding what an audience outcomes for the business. Every
Before execution, there is always a genuinely cares about changes metric gets filtered through that
clear strategic map. y everything about how content gets y question. y
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| THE PROBLEM

Why Most Social Media
Content Fails.

It is not that businesses are not posting. Most of them are. The problem is they are posting without a system —
and posting without a system is just expensive noise.

Posting Without Direction

There is no strategy connecting the content to the business goal. Each post is created in isolation, without considering
where the audience is in their decision-making process. The result is a feed full of activity with no commercial
momentum.

Chasing Attention, Not Conversion

Getting views feels good. But attention without a conversion path is just entertainment. The feed gets populated, the
business stays flat. Reach is only valuable when it leads somewhere real.

Inconsistent Positioning

When the message changes week to week, the audience cannot build a clear picture of what you do or why they
should trust you. Inconsistency destroys credibility slowly, and it is much harder to rebuild than to maintain.

Missing the Funnel Layer

Social media is the top of a funnel. Without understanding how content moves people from aware to interested to
ready to buy, the entire effort leaks. Every stage of the buyer journey needs content designed specifically for it.

Vanity Metrics as Validation

Likes and follower counts are easy to celebrate. But they hide the real question: is this content actually building
something for the business? Optimizing for vanity metrics produces accounts that look busy and generate nothing real.

The missing piece is always structure, positioning, and a clear content system.

That is what this portfolio is built around.
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l MY APPROACH

How | Approach
Social Media Growth.

Every account | work on starts the same way: | study the audience before | touch the content. If you do not
understand who you are talking to and what they actually care about, nothing else matters. The best hook in

the world fails if it is aimed at the wrong person.

Audience Psychology First

Before content, | map what the target audience genuinely
cares about — their language, frustrations, and aspirations.
Content that does not speak to these falls flat regardless of
production quality.

Positioning Clarity

| establish what the brand stands for and build content that
consistently reinforces it. Good positioning means the
audience knows exactly what to expect from every post you
put out.

Hook Architecture

The first 1 to 3 seconds of any content determines
everything. | engineer hooks that create pattern interrupts
— something the brain does not expect, and therefore
cannot scroll past.

Funnel-Layered Content

Awareness content, trust content, conversion content —
each serves a specific role. | map content to funnel stages
so the whole system works together, not just individual
posts in isolation.

Consistency Systems

Posting consistently is a logistics problem. | build content
calendars and workflows that make consistency achievable
without burning out the creator or the brand behind it.

Conversion Thinking

Every piece of content has a job. Whether it is warming up
cold audiences, building credibility, or pushing a specific
action — the goal is always commercial, even when the
content is not salesy.
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l THE FRAMEWORK

Content to Attention to Trust
to Lead to Client.

This is the framework behind every project. Each stage feeds the next. Skip one and the whole system leaks.
Understanding where a piece of content sits in this chain changes how it gets built from the very first word.

CONTENT

The raw material. Right format, right platform, built for both the algorithm and the human reader

simultaneously.

ATTENTION

The hook lands. Pattern interrupt fires. The scroll stops. The audience is captured before they even process

why.

°

content.

LEAD

Accumulated trust converts to intent. They visit the profile. They start looking for a way in. Research begins.

'

CLIENT

Intent becomes action. The content has done its job. This is the commercial outcome that justifies the whole

'

system.

TRUST
Repeated value delivery. Consistent presence earns credibility. The audience associates quality with your
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l PLATFORMS

Not Platform Dependent.

Strategy Dependent.

Different platforms operate on different mechanics, but the psychology of attention, trust, and conversion stays
constant. The strategy adapts to the platform. The principles never change.

Q Instagram

Reels-first with feed posts supporting brand consistency.
Hook engineering for short-form, carousel structures for
engagement depth, and story sequences for funnel
movement.

° Facebook

Reach-oriented content with community and share
mechanics. Longer captions, video content, and
algorithm-friendly structures that maximize organic
distribution from day one.

a TikTok

Pure hook-and-retention strategy. The first two seconds
and average watch time are everything. Built around
curiosity gaps, pattern interrupts, and re-watch loops that
signal quality.

° LinkedIn

Thought leadership and authority positioning. Story-driven
posts, insight-heavy content, and engagement patterns that
build credibility in professional networks over time.

° Short-Form / Reels

Cross-platform content adapted per channel. Built once,
distributed intelligently across Instagram, TikTok, and
YouTube Shorts with format optimizations.

6 Organic Systems

Sustainable reach without paid spend. Consistent content
rhythm, audience behavior analysis, and posting schedules
aligned with each platform distribution window.
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l CREATIVE WORK

Content Design

and Creative Execution.

Strategy without execution is theory. Below is a sample of content designed and produced for real brands — each
piece built with a specific role in the content funnel.

Order Now |

Food and Restaurant

Facebook promotional post J

Food Promotion

Product promotion visual

E-Commerce BD

Ghorer Bazar product post J

Design Philosophy

Each design is built around a single conversion goal. Visual hierarchy, CTA placement, and product framing all serve that

goal. The creative is not decoration — it is a structured persuasion tool.

THEREAL

COMFORT

SAVE 0%
ORDER NOW

Footwear / Lifestyle

Nike product ad J

FMCG / Retail
Skippy product visual

A e -
= y/[llﬂme tag!"ail N

@ o

Travel Industry
Travel Instagram post J
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l CASE STUDY 01 — TIKTOK

From Near-Zero to 353K Views.

A TikTok Growth Breakdown.

This is a documented growth journey across multiple TikTok measurement periods.
4 r

Latest Post Views

353K

New milestone

€

Viral Period Views

233K

+15,007%

TikTok Likes

85K

Latest period

Starting from near-zero

SI”
Total Shares

906

Organic spread

BEFORE — WHAT WAS HAPPENING

Period Jan 2 to Jan 8

Period Apr 30 to May 19

Likes (Jan period)

Likes (Apr period)

Shares

Profile views

Content structure

Posting approach

1,275 post views total

4,350 post views total

19 total likes

43 total likes

Zero shares both periods

Under 10 per period

No strategic hook

No system or rhythm

AFTER — WHAT THE STRATEGY PRODUCED

What Changed the Results

Viral period (May 19-30)

Growth from prior period

Likes (viral period)

Comments

Shares

Profile views

Latest post views

Latest likes

233K post views

+15,007%

55K total

481 new

870 in one period

577 (+8,142%)

353K and climbing

85K with 906 shares

The content format stayed similar. The hook structure changed entirely. The first two seconds were rebuilt to create a
genuine pattern interrupt. Captions were restructured to reward longer watch time. Post timing was aligned with the
platform's organic push window. Within one period, the algorithm picked up the signal and amplified aggressively. The

growth compounded from there.
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l CASE STUDY 01 — TIKTOK ANALYTICS SCREENSHOTS

Before and After:

TikTok Analytics Evidence.

Everv screenshot below is taken directlv from TikTok analvtics. Left column shows the before state. Riaht column shows

BEFORE — Low Performance Periods

Key metrics ©

AFTER — Growth Strategy Applied

Key metrics ©
May 19 - May 30

Jan2-Jan 8
Post views Profile views
Post views Profile views
233K 577
1,275 3
© +231K @ +570
Likes Comments Likes Eammernts
19 1 55K 481
© +55K © +481
Shares Est. rewards Shares Est. rewards
0 $0.00 870
© +870
Yy
Jan 2 -Jan 8 | 1,275 Post Views May 19 - May 30 | 233K Post Views
Key metrics ©
Apr 30 - May 19
Post views Profile views
Post views Profile views 353K 1 1 38
4,350 9 !
© +1145 O +4
Likes Comments
Likes Comments 85K 677
43 1
QO +23
Shares Est. rewards
Shares Est. rewards 906 -
0
Yy
Apr 30 - May 19 | 4,350 Post Views Latest Period | 353K Views | 85K Likes
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| case sTuDY 02 — FACEBOOK

Facebook: Zero to
30.8 Million Views.

The Facebook page started from virtually zero distribution. No existing audience momentum, no paid amplification.

m Cl’ UC
Total Views 3-Sec Views Engagements Net Followers
30.8M 14.8M 303.6K 13.5K
+6K% +6K% +11K% +9K%
BEFORE — STARTING STATE AFTER — SYSTEM RESULT
Distribution Near zero reach Views (Phase 2) 30.8M in 28 days
Views (Phase 1) 3.4M — first period 3-sec video views 14.8M (+6K%)
Engagement Low initial response Total engagements 303.6K (+11K%)
Followers gained Minimal growth Net followers 13.5K gained (+9K%)
Paid amplification None used Content approach Curiosity hooks dominant
Content system Not yet optimised Distribution Fully organic, zero paid

vy vy

What Drove the Growth

Content volume was structured to create consistent algorithmic signals. Hook types were rotated to test audience
response. Curiosity-based hooks outperformed entertainment hooks by a significant margin. The more the algorithm
distributed the content, the more behavioral data it collected — which made targeting sharper, which produced higher
watch time, which triggered wider distribution. The system fed itself once quality crossed the platform reward threshold.
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l CASE STUDY 02 — FACEBOOK ANALYTICS SCREENSHOTS

Before and After:
Facebook Performance Evidence.

Both screenshots below are taken directlv from Facebook analytics. The left shows the Phase 1 baseline. The riaht shows

BEFORE — Phase 1 (3.4M Views) sed.

Performance ©

Views

3.7M 51«%

from previous 28 days

Engagement

185.6K 2o

from previous 28 days

See all

3-second video views

1.6M +104k%

from previous 28 days

Net followers

33K +41K%

from previous 28 days

AFTER — Phase 2 (30.8M Views)

Views

M
4.2K

™ 4.7K%

Messaging
contacts

I
1

™ 100%

Content
interactions

\/\/J\—\/\,__/\'\_
394

T 39.3K%

Follows

P
128

™ 1.3K%

BEFORE Facebook — 3.4M Views Period

Key Insight

AFTER Facebook — 30.8M Views Period

The jump from 3.4M to 30.8M happened because the content system was built to compound. Each post pushed watch time
above the algorithmic threshold, which triggered expanded distribution, which fed the next post's reach. 3-second video
view rate and engagement density are the real signals here — not total view count alone.

Performance @

30.8M 14.8M
303.6K 13.5K

Zero to 30 Millions

Performance @ Seeall

Views
3.4M sk
28 days

147.1K 70

from previous

Zero to 3.4 Millions

8 days

::::::::::

Only 7 Days Change
TikTok Profile Stats

8




| ANALYTICS — X (TWITTER)

X Platform Growth:

From Zero to 174K Impressions.

The X results show the same pattern visible across every platform: when content structure improves, performance
I'mnrnunn vranidh, ThaA t\nr\allnt winnt fram virbiialhs nA Ainfribufinn +tA AANncictAnt r\nmnn||ndir\m An~nAannmant nvraanith

Impressions Engagements Likes Profile Visits
+26K% +8K% +22K% +8K%

Period 1 — Feb 11 to Feb 24 Period 2 — Feb 11 to Mar 11 (Extended)
Follows over time o IPosts  |Replies (6] Follows over time (6] IPosts  |Replies

. -
I I -
4 I
o 111 P P | L
) cumal e dlandl. 1 _ 0
m e

Feb Feb14 Feb17 Feb 1t Feb14 Feb 17

Verified followers @ Impressions Engagement rate Engagements
16 156 62-3K 1 10K% 1-6% 4 -57% 1K 1 4K%
Replies Likes Reposts Bookmarks
156 1 5K% 390 T 9K% 9 1350% 45 T4K%

Feb20 Feb23

Profile visits

204 s

Shares

3 ok

180

ol ='i'|!|l'=' T R |
. o el
Verified followers &

Impressions Engagement rate

16 /ss 174.8K r126cs  1.2% 1 -66%
Replies Likes Reposts
290 1o 904 25 29 11k

Febti Fel

|.,.I.|...I‘

Engagements

21K 1o

Bookmarks

87 rexx

(6]
.|.I.|.U.|

[ Mars

Profile visits

445 ;5

Shares

10 110k

Period 1 highlights:
62.3K impressions
1K engagements
390 likes

156 replies

The Compounding Effect

Period 2 highlights:
174.8K impressions
2.1K engagements
904 likes

290 replies

Impressions nearly tripled from Period 1 to Period 2 on the same account with the same content strategy. This is what
compounding looks like in practice. The algorithm builds confidence in an account that consistently produces engagement.
Each post gets slightly more distribution than the last.

Nobir Hossen — Social Media Marketing Strategist
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l ANALYTICS — TIKTOK VIRAL CONTENT

Hook Types That Broke Through:
45K and 115K Views Per Post.

The content pieces below show two distinct hook strateaies that both drove sianificant viral distribution. The strateav was
Educational Hook — 45.1K Views aks

Emotional Trigger Hook — 115.8K Views

Why Iceland Has 'No®
Mosquitoes? '

| 8
Scientists i firmy:
Iceland is the ONLY.
country with\zero

mosqui tc-esf-., Their

el

Remember when

alive? Cruises bring that
back. No itineraries. No
rushing. Just you, the waves,

next?" Adventure isnt out.
there-it's waiting for you on

secret? 3 fréezing/thaw
cycles per y&ar disrupt

larvae. Nature's perfect

deck.

P>43.1K

.

PSA: YOU'RE WASTING
YOUR LIFE,

You're sitting there d_gornsunbling
Whengou could be;

» Divingiin Bali

travel felt

~EatingsushiinTokyo
« Partying on.acruise

Your future sBFHATES you m;
LIFE'S SHORT. TRAVEE

> 115.8K

45.1K VIEWS

115.8K VIEWS

Educational Hook

The Iceland mosquito post used a
curiosity gap: a surprising fact most
people do not know. Educational
hooks perform reliably because they
promise something the viewer did not
have before. The brain cannot scroll

Emotional Trigger

The travel FOMO post used pattern
disruption. "PSA: You are wasting
your life" is designed to provoke a
reaction. Strong emotional response
drives both watch time and share
behavior simultaneously — the two

Why Both Worked

Different hook types, same underlying
principle: create a cognitive state that
makes continuing to watch feel
necessary. The audience does not
choose to keep watching. The
content makes stopping feel wrong.

past an open question.

Nobir Hossen — Social Media Marketing Strategist
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| conTENT PSYCHOLOGY

How | Think
About Content.

Content is not just creative output. It is a psychological trigger mechanism. Every scroll stop, every share, every

comment is a behavioral response to specific structural elements. | engineer those elements deliberately.

The Hook

The first sentence, frame, or visual of any content has one
job: prevent the scroll. This is not about being loud or
clickbait-y. It is about creating a specific cognitive gap — a
question the brain wants answered. When content opens
with the right hook, the viewer's psychology compels them
to continue.

Scroll-Stopping Structure

Short-form lives and dies in the first two seconds.

Long-form in the first paragraph. | build opening structures
that create instant pattern interrupts — something the brain
registers as different from the 50 posts it just scrolled past.

Emotional Triggers

People share content that makes them feel something:
validated, surprised, entertained, or understood. The most
effective content hits one of these states clearly. | map the
target emotion before writing a single word.

Dopamine Loops

The best content creates a micro-reward cycle. The viewer
gets something valuable, which creates a positive
association, which makes them more likely to watch the
next piece. This builds habitual audiences rather than
one-time viewers.

Trust Architecture

Trust is not built in one post. It is the cumulative result of
consistent, reliable, valuable content over time. Every post
either deposits into or withdraws from the trust account. |
build calendars with this deposit logic in mind.

Conversion Psychology

The content that converts best rarely feels like marketing. It
feels like a conversation. When content has built enough
credibility, the call to action almost disappears — the
audience is already leaning toward the action before it is
suggested.

Nobir Hossen — Social Media Marketing Strategist

14/18




l DIFFERENTIATION

What Makes My
Approach Different.

Most social media help you post. | help you build. There is a meaningful difference between managing a
content calendar and architecting a system that compounds.

System Thinking, Not Task Thinking

I do not approach social media as a series of individual posts. | approach it as a system with inputs, outputs,
and feedback loops. Every content decision connects to a larger strategic structure.

Business Outcomes Over Vanity Metrics

From day one, the question is not how do we get more views. It is what does the business need this content to
do, and how do we measure whether it is actually working.

Audience Before Algorithm

Algorithms serve audiences. Build content that genuinely serves the audience first and the algorithm follows.
Reverse-engineering the algorithm without understanding the audience always produces fragile, short-lived
results.

Long-Term Content Architecture

| build content systems designed to compound. Each piece connects to the next. Trust builds incrementally.
The audience relationship deepens over time instead of resetting with every post.

Clean Execution Without Compromise

Strategy means nothing if the execution is weak. Visual quality, copy sharpness, and posting consistency all
have to match the strategic intent. Half-committed execution undermines even the best strategy.
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l PROCESS

How | Work.
Step by Step.

Clarity on process removes friction. Here is exactly how a project moves from initial brief to measurable,

compounding growth.

Analyze

Deep-dive into the brand, existing content performance, audience behavior, and competitive landscape.

Strategy

Build the strategic foundation: positioning, content pillars, hook frameworks, funnel mapping. Everything
documented before anything goes live.

System Build

Create the content calendar, production workflow, content type library, and posting rhythm. The system
needs to be sustainable, not sprint-based.

Execute and lterate

Launch, monitor closely, and adjust fast. The first two weeks of any new strategy produce data that shapes
everything that follows.

Optimize and Scale

Identify what is working, amplify it, and build on the momentum. Growth compounds when the right signals
are identified early and leaned into.

Nobir Hossen — Social Media Marketing Strategist




l PERFORMANCE SUMMARY

Results Across Platforms.

Every number shown comes from a real analytics dashboard. These are not projections or estimates — they are

documented results from live campaigns.

Facebook Views

30.8M

TikTok Post Views

353K

Total Engagements

303.6K

X Impressions Net Followers TikTok Likes
On Metrics That Actually Matter
Views are an input, not an outcome. The metrics worth optimising are the ones that connect content performance to
business behavior: watch time retention, share rate, profile-to-action conversion, and the quality of the audience that
arrives. Follower count is a lagging indicator. It follows when the underlying metrics are healthy.
Watch Time Share Rate Profile Visits
The single most important algorithmic Organic amplification beyond the Shows content is converting passive
signal on video platforms. Every algorithm. When content gets shared, curiosity into active research intent.
creative decision traces back to this it enters distribution channels the This is the bridge between reach and
number. platform does not control. real interest.
Nobir Hossen — Social Media Marketing Strategist 17/18




Content Should Do More

If your content is getting attention but not generating real
business results, the problem is usually not consistency.
It is the missing strategy behind the content.

"Structure. Psychology. Long-term thinking."

WHAT THIS PORTFOLIO DEMONSTRATES

Nobir Hossen



